Jaime Norega

Architect and Entrepreneur

I am a dynamic professional who blends architectural expertise with an entrepreneurial
mindset, harmonizing design and business pursuits. With a deep appreciation for the
aesthetic and strategic dimensions of my work, | am dedicated to crafting impactful designs
that inspire and deliver tangible value. | am enthusiastic about contributing my versatile skill
set to projects that positively transform people’s lives.

Professional Experience

01. Freelance Design and Strategy Consultant | Indonesia 2023 Onwards

e Collaborate globally with clients to understand their unique needs, translating them
into innovative design solutions for architecture and strategic development.

e  Conduct extensive research on historical, cultural, economic, and cross-
disciplinary aspects, enhancing project proposals to align with clients’ goals.

e Perform market research, competitor analysis, and trend forecasting to provide

Location valuable insights for optimal development solutions.
Penestenan Kaja — Sayan Ubud, e |ed as a creative director in multidisciplinary teams, delivering impactful messages
Kabupaten Gianyar through space branding and design, especially in the hospitality industry.
Bali, Indonesia

02. Arquiteka | Peru 2017 - 2022
Founder and Managing Director

Phone / WhatssApp Firm specializing in creating immersive brand experiences through spatial design
+62 821 4567 7704 . _ . _
e | ed acompact team of mostly an Architectural Assistant and a Graphic Designer.
E-mail ¢ Collaborate closely with clients to understand their target identity and objectives,
Jaime.e.noriega@gmail.com translating them into memorable physical spaces.
e Utilize a multidisciplinary approach, combining elements of interior design,
Website environmental graphics, and experiential marketing to create spatial solutions.
jaimenoriega.com e Successfully completed numerous projects for a diverse range of clients, including

hospitality venues, and healthcare environments throughout Peru.

Nationality 03. Osiris Hospitality | Peru 2018 - 2020
Peruvian / British (Dual) Founder and Managing Director
Firm specializing in development and management of unique Airbnb properties

e Utilized market research to identify and acquire investment properties with a high
potential for short-term rental success.

e |ed the design and renovation of 12 properties, creating spaces that catered to
guest preferences and crafted immersive stories to enhance their stay experience.

e  Supervised and optimized operational processes, implementing cost-effective
measures that led to improved efficiency and maximum guest satisfaction.

Accreditations e Achieved the “Superhost Plus” category.

British Architect — Part 3
RIBA Royal Institute of British 04. Arepapa Fusion Restaurant | Peru 2018 - 2019

Architects Co-Founder / Marketing

Conceived and introduced the gastronomic product “Arepapa”.
e Implemented robust branding strategies that effectively communicated the
Language Skills restaurant’s identity and value proposition to its customers.
Fluent: Spanish / English e Actively engaged in both live and recorded shows in national and cable TV.
Intermediate: Indonesian / Italian e Executed successful public relations initiatives, securing coverage in news outlets
/ Portuguese and TV magazines, including a feature on CNN in Spanish.
e Utilized themed events to optimize the restaurant’s space, creating immersive and
memorable experiences, leveraging on the restaurant’s brand equity.

Interests
Architecture | Interior Design
| Tropical and Green Design
| Branding | Storytelling |

Management Creative Business
| Community | Circular Economy

| Culture & Tradition | Cuisine |
Permaculture | Entrepreneurship

05. Trascender — Female Fertility Centre | Peru 2016 - 2017
Founder and Director
e Developed a comprehensive business plan and secured 80% of the investment.
e Managed media coverage by leveraging relationships with prominent online blogs
and magazines in South America.
e Organized and successfully executed the first female fertility forum in Latin
America, attracting 120 attendees.




We should not forget
that we are nature.
We must remember
how to exist as part

of it. We need to
reconnect people
with Nature through
Architecture and
Design

Location
Penestenan Kaja — Sayan Ubud,
Kabupaten Gianyar
Bali, Indonesia

Phone / WhatssApp
+62 821 4567 7704

E-mail
Jaime.e.noriega@gmail.com

Website
jaimenoriega.com

Nationality
Peruvian / British (Dual)

Further Education
IDB - Institute Design
and Business Bali
Denpasar — Indonesia 2022
Green architecture, south east
asian architecture, tropical
interior design international
diploma

Other Courses

Introduction to Permaculture
Jiwa Garden Canggu - Bali

Geodesic Domes
Tierra Langla - Lima

Bamboo Design
Bamboo Locus - Bali
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Serprosa — Concebir Clinic Peru | 2012 — 2022 (Freelancing now)
Marketing, Commercial, Infrastructure

Led the comprehensive rebranding of Concebir, revitalizing the clinic’s image
Actively participated in international summits (ARSM, ESHRE) and fairs, expanding
the clinic’s network (Los Angeles, Hawaii, Munich, Berlin, London)

Established and successfully managed the marketing department

Successfully positioned Concebir as a renowned love brand in Peru

Organized and executed two large-scale fertility fairs with over 3,000 attendees
Directed the expansion of the clinic, strategically opening 12 new locations
Designed and implemented four reproduction laboratories throughout Peru
Implemented innovative concepts, such as the Ferti-Lounge, which contributed to
increased pregnancy rates and enhanced the overall patient experience.

AECOM Strategy + Formerly DEGW | London UK 2011 - 2012
Strategy Consultant

e (Conducted extensive research and implemented observation methods to collect
data on clients’ space utilization practices

e Authored persuasive business cases to substantiate investment benefits

e | edteams of observers in London and across Europe, ensuring seamless
coordination and data collection

e Designed innovative spaces based on insights gained from observations.

BNP Paribas — Real Estate | UK 2011
Intern in Disposals

e  Contributed to property disposals by meticulously entering data, evaluating
profitability, and identifying optimal scenarios for real estate sales

Guestaurant LTD | UK 2010 - 2011
Co-Founder / Marketing / Commercial

Developed the foundational concept and created a comprehensive marketing plan
Contacted and met with venture capital and angel investors

Engaged with key market players to promote the site and establish partnerships
Authored engaging blog posts about gastronomic events, enhancing brand
visibility and customer engagement

e Established a home restaurant in Brixton, recognized as one of London’s top 10

International Herald Tribune | UK 2010
External Consultant from Judge Business School

e Presented strategic proposals to capitalize on the International Herald Tribune (IHT)
by leveraging brands associated with readers’ consumer behaviours

Gensler London | UK 2005 - 2009
Architectural Assistant

e Introduced the use of storytelling to engage clients
Created presentations for Gensler clients, adeptly conveying intricate concepts
and designs to key stakeholders in the real estate and government sectors

e Collaborated with specialized design teams to conceptualize and execute projects
in commercial, residential, and hospital sectors

e Designed the winning proposal for a twin tower project in Bulgaria

Inskip & Jenkins Architects - Now Inskip & Gee | UK 2003 - 2005
Architectural Assistant

Conducted surveys and prepared detailed condition reports for historic buildings
e Integrated clients’ requirements with national government guidelines for historic
buildings, ensuring compliance and successful project outcomes

Academic Background

Architectural Association - DRL
London, United Kingdom 2001 — 2003
Master of Architecture (M.Arch.)

Udayana University
Denpasar, Bali, Indonesia 2022 — Ongoing
Doctor in Architecture (PhD)

University of Cambridge - Judge
Cambridge, United Kingdom 2009 - 2010
Master of Business Administration (MBA)

University of Applied Sciences
Lima, Peru 1996 — 2000
Bachelor in Architecture (B.Arch.)



